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How to use thislibrary

Each prompt below works in ChatGPT, Claude, or Gemini. Copy the prompt, replace the
[BRACKETS] with your specific details, and paste it. The prompts are intentionally detailed —

vague prompts produce vague output.

Format: each prompt has a name, what it does, and the prompt itself. The text in is

what you customise.

The best Al output comes from prompts that include three things: who you are (role), what
you want (task), and what good looks like (constraints). Most of these prompts do all three
so you don't have to think about it.
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Niche & Channel Strategy (8 prompts)

Niche Validation Prompt

Tests whether a faceless niche idea has commercial viability before you commit.

I'm considering starting a faceless YouTube channel in the niche. Act as a
YouTube strategy consultant. Analyse: 1) the top 5 channels currently in this niche by
subscribers, 2) typical video formats and lengths, 3) estimated CPM range for this content,
4) the level of saturation (low/medium/high), 5) what an honest creator would say are the 3
biggest pitfalls. Be brutally honest. If this niche is a bad idea, tell me clearly.

Sub-Niche Generator

Helps you go from "sleep music" to "rain on a cabin roof" — specific enough to win.

| want to start a faceless YouTube channel in the broad niche of

Generate 15 specific sub-niches within this category. For each sub-niche, give me: 1) the
specific name, 2) why it's narrow enough to win, 3) an example video title someone could
make in week one, 4) which of the 5 faceless formats (sleep/ambient, explainer, stoic
shorts, true crime, tool reviews) fits best.

Competitor Gap Analysis

Finds the angle other creators in your niche are missing.

I'm researching the faceless YouTube niche of . The top channels in this space are

. Identify 5 specific topics or angles
these channels are NOT covering well or at all. For each gap, explain why it's a gap and
suggest a video title someone could make to fill it.
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Channel Description Writer

Generates a channel About description optimised for YouTube SEO.

Write a YouTube channel description for a faceless channel about . The channel
publishes videos in the format. Target keywords to
include naturally: . The description should be 3 paragraphs, 200-300

words total, written in a friendly-but-professional tone, end with a clear CTA to subscribe,
and read naturally to humans while incorporating the keywords.

30-Video Content Calendar

Generates a month of video ideas for a specific niche.

I run a faceless YouTube channel in the niche. Generate 30 video ideas for the
next month. For each video give me: 1) the title (under 60 characters), 2) the format
(long-form/Short), 3) what the hook in the first 15 seconds should be, 4) the estimated
runtime, 5) why this video would appeal to my target audience of

. Mix evergreen content with timely angles where appropriate.

Trending Topic Hunter

Finds topics within your niche that are trending right now.

| run a faceless YouTube channel in the niche. Based on current search trends,
news, and cultural conversations as of , identify 5 specific topics that
would resonate with my audience right now. For each: 1) why it's trending, 2) how to angle
it for my niche, 3) a sample title, 4) why now is the right time to publish (vs in 3 months
when it's stale).

Audience Persona Builder

Creates a detailed reader/viewer profile to inform all your content decisions.

I run a faceless YouTube channel in the niche, primarily targeting

. Build me a detailed audience persona including: demographics,
day-to-day life, why they watch this kind of content, what they're hoping to feel after
watching, what makes them subscribe vs just watch and leave, what makes them
comment, and the 3 things they're most likely to complain about. Make this specific enough
that | can ask 'would watch this?' for every video idea.
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Channel Pivot Diagnostic

Diagnoses why a channel isn't growing and recommends a pivot if needed.

I've been running a faceless YouTube channel in for . Current
stats: , : ]

, . My top 3 videos by views are . My bottom 3
are . Diagnose: 1) what's working, 2) what's not working, 3) whether the issue is

content quality, niche choice, thumbnails, titles, or pacing. If a pivot is needed, recommend
the specific shift.
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Scripts & Storytelling (12 prompts)

Long-Form Script Writer

Generates a full 1,000-1,500 word YouTube script ready for voiceover.

Write a minute YouTube video script for a faceless channel in the
niche. Topic: . Audience: .
Required structure: 1) Hook in first 15 seconds that promises a specific payoff, 2) 3-5 main
points each with clear evidence or examples, 3) one moment of unexpected angle or
contrarian take, 4) a clear close with a CTA to subscribe. Tone:
. Avoid generic intros like "hey guys, welcome back
to the channel." Get straight into substance.

Hook Generator (15 variations)

Generates 15 different first-15-seconds hooks for the same video.

I'm making a YouTube video about for a faceless channel in . Generate
15 different opening hooks (15-30 seconds each) for the same video. Each hook should
use a different psychological pattern: pattern interrupt, contrarian claim, surprising statistic,
personal anecdote, specific failure story, what-if scenario, problem identification, etc.
Number them and label each with which pattern it uses.

Script Improver

Takes a draft script and identifies where retention will drop.

Here's a YouTube script I'm working on: Act as a YouTube retention
analyst. Read it from the viewer's perspective and identify: 1) the 3 moments where
viewers are most likely to drop off, 2) why (boring transition, unclear value, repetition, etc.),
3) specific suggested rewrites for each. Then identify the 3 strongest moments and explain
why they work.
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Listicle Script Generator

Generates a top-X listicle script with a strong opening and a payoff structure.

Write a YouTube listicle script for a faceless channel about with items.
Each item should: have a nameltitle, explain what it is in 30-45 seconds, include one
specific example, and end with a transition to the next. Open with a strong hook that
promises why this list is different from every other "top X" video. Close with a callback to
the opening promise.

Sleep / Ambient Narration

Generates calm narration for sleep, meditation, or ambient channels.

Write a minute calm narration for a sleep / meditation YouTube video about

. The narration should be: paced slowly (assume 110-130 words per minute
spoken), use simple soothing vocabulary, avoid sharp consonants or jarring word choices,
include natural pauses , guide the listener toward relaxation. Tone:
gentle, unhurried, reassuring. Avoid clichés like 'imagine you're on a beach' — find a more
specific and original anchor for the visualisation.

Storytelling Hook Pattern

Generates a story-driven opening for narrative content.

I'm making a faceless YouTube video about . Write a 60-90 second opening that
uses the in-medias-res story pattern: start in the middle of a specific moment, build
curiosity about how we got there, then promise to explain over the next . The
story moment should be: specific, sensory (what was seen/heard/felt), and emotionally
hooked. Avoid generic "have you ever wondered" openings.



HIDDEN HUSTLES HQ

Explainer Video Outline

Builds a clear, retention-friendly outline for educational content.

Build an outline for a minute YouTube explainer video about

for an audience of .
The outline should include: 1) the one core question the video answers, 2) the prerequisite
knowledge the viewer needs (and how to handle if they don't have it), 3) 3-5 sub-questions
building to the answer, 4) one concrete example for each sub-question, 5) the visual that
should accompany each section, 6) the close.

Voiceover-Friendly Script Cleaner

Rewrites a script so it sounds natural when read aloud by Al voice tools.

Take this script and rewrite it specifically for Al voiceover (ElevenLabs / Murf / PlayHT):

The rewrite should: 1) break long sentences into shorter spoken-friendly
ones, 2) replace words that Al voices typically mispronounce (technical jargon, unusual
names) with phonetic spellings or simpler alternatives, 3) add markers where
natural breath breaks should occur, 4) replace bracketed acronyms with their spoken form,
5) ensure no sentence is longer than 25 words.

Two-Voice Dialogue Format

Generates a dialogue between two Al voices for explainer content.

Write a 5-7 minute YouTube dialogue between two characters discussing

Character A: . Character B:
. The dialogue

should: feel like a real conversation, include moments of disagreement or surprise, build

understanding progressively, end with both characters having a specific takeaway. Each

line should be clearly labeled A: or B: for voiceover production.
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Counter-Argument Builder

Generates the strongest case against your own argument (so you can address it).

I'm making a YouTube video arguing that . Before | publish it, steelman
the opposing view. Give me: 1) the 3 strongest objections someone could raise, 2) the
specific evidence or examples they'd use, 3) the emotional appeal they'd make, 4) the kind
of person most likely to disagree and why. Don't make weak straw-man counter-arguments
— make these as strong as possible so | can address them properly in the video.

B-Roll Suggestion Generator

Suggests specific visuals for each section of a script.

Here's my YouTube script: For each paragraph, suggest 2-3 specific
b-roll visuals | could use. Be specific — not 'show a person typing' but ‘close-up of hands
on a mechanical keyboard, slightly dim lighting, focus pulled to one keycap.' Where the
script makes an abstract point, suggest a concrete visual metaphor that translates it.
Where stock footage won't work, note that the section may need Al generation or original

footage.

Channdl Voice Calibrator

Helps you develop a consistent tone of voice across all your videos.

I'm developing the editorial voice for my faceless YouTube channel about . Help
me define it precisely. Generate: 1) 3 adjectives that describe the voice (specific, not vague
— "contrarian" not "unique"), 2) 3 things this voice never does (e.g. "never promises
overnight results"), 3) 3 phrases this voice would use and 3 it never would, 4) one similar
creator or writer this voice borrows from, 5) a sample 100-word paragraph in this voice
about a generic topic so | can hear what it sounds like.
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Titles, Thumbnails & Descriptions (12
prompts)

Title A/B Generator

Generates 20 title variants for the same video for A/B testing.

I'm publishing a YouTube video about . The core promise is

. Generate 20 different title variants, each under 60 characters. Mix these
patterns: number-led, question-led, contrarian, before/after, mystery, urgency, specificity,
named-entity. Rate each one from 1-10 for click-through potential and explain your top 3
picks.

Thumbnail Concept Generator

Generates 5 different visual concepts for a YouTube thumbnail.

I need a thumbnail for a YouTube video titled " "in the niche. Generate 5
different thumbnail concepts. For each, describe: 1) the main visual focus, 2) the text
overlay (max 4 words), 3) the colour palette, 4) the emotional hook the thumbnail creates,
5) which audience segment it appeals to most. Lean visual / striking, not cluttered. Assume
I'm making this in Canva or Figma.

Description Writer (SEO-Optimised)

Generates a YouTube video description that ranks and converts.

Write a YouTube video description for a video titled " "in the niche. The
video covers . Required structure: 1) compelling first sentence with the
primary keyword, 2) 2-3 paragraphs (200+ words total) explaining what the viewer will
learn, 3) a chapter list with timestamps (assume the video has sections at
roughly equal lengths in a video), 4) related videos section with
placeholders, 5) channel CTA, 6) social links placeholder, 7) 5-10 relevant hashtags at the
end. Naturally include these keywords:
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Title Polisher

Takes a working draft title and makes it stronger.

My current YouTube title is: " ". The video is about . Make it
stronger. Show me: 1) what's weak about the current title, 2) 3 stronger versions with
reasoning, 3) which psychological pattern each version uses, 4) which one | should A/B

test against the original.

Tag Generator

Generates relevant tags for a video for YouTube's search algorithm.

Generate YouTube tags for a video titled " " about in the niche.
Give me: 1) 5 primary tags (the most directly relevant), 2) 5 secondary tags (broader
category tags), 3) 5 long-tail tags (specific phrases), 4) 5 audience-intent tags (what
someone searching for this might also search for). Format as a comma-separated list ready
to paste into YouTube Studio.

Chapter Marker Writer

Generates timestamped chapter markers for a video.

I'm publishing a minute YouTube video about . The video covers these
main sections: . Generate 5-8 chapter markers with timestamps. Each
chapter title should be: descriptive (not vague), under 50 characters, optimised for
YouTube SEO where natural, and curiosity-inducing enough to encourage skip-jumping.
Format ready to paste into description: '00:00 — Chapter title'.

End Screen Suggestion

Generates end screen and pinned comment suggestions.

For a YouTube video about , generate: 1) a 15-second end screen script that asks
for a subscribe, 2) a 30-second end screen alternative that recommends a specific next
video, 3) a pinned comment that invites engagement (a question viewers want to answer),
4) a community post draft that promotes this video to existing subscribers without sounding

desperate.
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Title Style Match

Reverse-engineers the title patterns of a successful channel.

Here are 10 video titles from a successful channel in my niche: . Analyse:
1) the common structural patterns, 2) the emotional triggers each uses, 3) the average title
length, 4) the use of numbers, brackets, capitalisation, 5) what they all promise the viewer.
Then write me 5 title templates | can fill in for my own videos that use the same patterns
without copying directly.

Thumbnail Text Generator

Generates the punchy text overlay for thumbnails.

I need thumbnail text (3-5 words max) for a video titled " ". The text should: be
readable on mobile at small size, create curiosity, work with the visual concept of

, complement (not repeat) the title. Generate 10 variants, ranked by likely
CTR. Number them and explain the top 3.

Click-Through Rate Diagnoser

Diagnoses why a thumbnail/titte combo has low CTR.

| have a YouTube video with the title " " and thumbnail .
Current CTR after views is . Niche average CTR is typically 4-6%. Diagnose:
1) is the issue title, thumbnail, or both, 2) what specifically is failing, 3) what would you
change first, 4) what to A/B test against. Be specific.

Multilingual Title Generator

Generates translated titles + descriptions for multilingual reach.

Translate this YouTube title and description into : Title: "
Description: " ". The translation should: 1) preserve the click-through hook,
not just literal meaning, 2) adapt cultural references where needed, 3) maintain the
keyword optimisation in the target language, 4) feel natural to a native speaker. Note any
phrases that don't translate well and what you adapted.
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Shorts Title Optimiser

Generates titles specifically for YouTube Shorts.

I'm publishing a YouTube Short about . Generate 10 Shorts-optimised titles. Each
should: be under 100 characters, work as a hook in the first 1 second, signal the payoff
clearly, and not look like a click-bait listicle. Mix patterns: declarative, question, before/after,

contrarian, specific stat. Number them.
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Production & Workflow (10 prompts)

Visua Style Guide Generator

Creates a consistent visual identity for your channel.

I'm building the visual identity for a faceless YouTube channel about . Generate a
style guide including: 1) a colour palette (5 colours with hex codes and emotional
reasoning), 2) typography recommendations (2 fonts — display + body — with reasoning),
3) thumbnail layout template description, 4) intro/outro visual treatment (5-10 second
animations), 5) lower-third design notes, 6) consistency rules (what to keep the same
across every video).

Production Schedule Builder

Generates a realistic weekly production schedule.

| want to publish long-form videos and

Shorts on my faceless YouTube channel. | have hours to spend on
this. Build me a realistic weekly schedule that includes: scripting, voiceover, editing,
thumbnail design, publishing, and analytics review. Identify which days I'd batch tasks. Tell
me where in the week I'm most likely to fall behind and what to cut if | do.

Voiceover Direction Writer

Writes specific voice direction for Al voice tools.

I'm generating voiceover for this paragraph using

Write specific direction for the Al voice: 1) overall tone
(calm/energetic/authoritative/etc.), 2) pacing (slow/medium/fast — words per minute
target), 3) where to emphasise specific words, 4) where to pause, 5) what emotion to lean
into. Format as instructions | can paste into the tool's direction field.

14—
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Editing Checklist Generator

Generates a per-video editing checklist tailored to your format.

Generate an editing checklist for a faceless YouTube video in the

format. The checklist should include: pre-edit (script review,
voiceover check), main edit (cuts, transitions, b-roll, music), polish (colour, audio levels,
captions), and final review (thumbnail, title, description, end screen). Make it scannable —
bullet points, not prose. About 25-30 items total.

Asset Library Builder

Plans the reusable assets you should build once.

I'm starting a faceless YouTube channel about . To save time long-term, what
assets should | build once and reuse across every video? Generate a list of: 1) reusable
visuals (intro animation, lower thirds, transitions), 2) reusable audio (sound effects, music
cues, intro music), 3) reusable templates (thumbnail templates, description templates,
script templates), 4) brand assets (logo variations, channel art, end screen). For each, note
where to build it (Canva, DaVinci, ElevenLabs, etc.).

Render Settings Advisor

Recommends export settings for YouTube uploads.

I'm rendering a minute YouTube video in DaVinci Resolve. The video is

at resolution.
Recommend the optimal export settings for YouTube: container, codec, bitrate, audio
settings, frame rate. Explain any tradeoffs (file size vs quality vs upload time). Note any
DaVinci-specific quirks | should know about.

Batch Production Planner

Plans how to batch-produce 5+ videos efficiently in one session.

| want to batch-produce 5 YouTube videos in one production session to save time. Each
video is about a different topic in . The 5 topics are: . Plan: 1) the
optimal order to script them, 2) the optimal order to record voiceover, 3) which assets can
be reused across all 5, 4) which editing tasks to batch (e.g., all thumbnails together), 5)
realistic time estimate per video and total session. Identify the bottleneck.
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Repurposing Strategy

Turns one long-form video into multiple content pieces.

| just published a minute YouTube video titled " " about

Generate a repurposing plan to turn this into: 1) 3-5 YouTube Shorts (specify timestamps
to clip), 2) a Twitter/X thread (10-15 tweets), 3) a LinkedIn post (300 words), 4) an
Instagram carousel (8 slides), 5) a Reddit post (with which subreddit and how to position it
to add value not spam). For each, give me the actual content, not just a description of what
it would be.

Quality Control Checklist

Pre-publish checklist to catch common mistakes.

Generate a pre-publish quality control checklist for a faceless YouTube video. Include
items for: 1) script (no typos, no factual errors, no Al artefacts like 'as an Al'), 2) voiceover
(audio levels, no mouth clicks for human voice, correct pronunciation), 3) visuals (no
copyrighted material, consistent style, no rendering glitches), 4) metadata (title, description,
tags, thumbnail, end screen, cards), 5) compliance (Al disclosure ticked if applicable,
monetisation eligible). About 25 items, scannable.

Workflow Bottleneck Diagnoser

Identifies why your production time per video is too high.

| currently take hours to produce one minute faceless YouTube video.
My production workflow is: . Industry benchmark for this format
and length is roughly . Diagnose: 1) where I'm spending too much

time, 2) which step has the highest leverage to speed up, 3) specific changes | could make
this week, 4) whether the issue is tool choice, skill, or workflow design.
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Growth & Analysis (8 prompts)

First 100 Subscribers Strategy

Generates an actionable strategy for getting to 100 subscribers.

| have a faceless YouTube channel in with

subscribers. | want to get to 100 subscribers in . Without using paid ads or
buying subscribers, generate a specific strategy including: 1) what content to publish and
how often, 2) where to share each video, 3) which communities (Reddit, Discord, niche
forums) to engage in (and how to add value before promoting), 4) what NOT to do (the
desperate-creator mistakes), 5) realistic weekly subscriber targets.

Analytics Interpreter

Reads your YouTube analytics and tells you what to do.

Here are my YouTube analytics for the last 30 days:

. Interpret: 1) what's working,
2) what's not working, 3) the single highest-leverage change to make next week, 4) what to
ignore even though it looks important, 5) what KPI | should be optimising for at my current
stage.

Comment Engagement Strategy

Plans how to use comments to drive engagement.

| want to use YouTube comments more strategically on my channel about

Generate: 1) 10 pinned comment templates | could use (questions that drive replies), 2) a
strategy for responding to viewer comments (which to reply to, which to ignore), 3) how to
handle negative or trolling comments, 4) how to use comments to identify future video
topics, 5) a ‘community post' calendar for once | unlock that feature.
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Niche Authority Builder

Builds a plan to become a recognised voice in your niche.

| want to become a recognised voice in the niche over the next 12 months. Build a
strategy including: 1) the 5 platforms beyond YouTube | should be active on, 2) the kind of
content to publish on each (not just repurposed YouTube content), 3) which 5-10 creators
in the niche to engage with consistently and how, 4) one specific ‘authority asset' to build
(research piece, definitive guide, etc.), 5) what to measure each month to know if it's

working.

Collaboration Pitch Writer

Writes outreach emails to other creators for collaborations.

I run a small faceless YouTube channel ( )in . I want to pitch

for a collaboration. Write the pitch email.
Required: 1) specific, not generic — references actual videos of theirs, 2) clear value
proposition for them (why collaborating with me helps THEM), 3) one specific collaboration
idea (not a vague 'we should work together"), 4) realistic — doesn't ask for too much, 5)
easy to reply to even with a no. Under 150 words.

Monetisation Diversification Plan

Plans income streams beyond YouTube ad revenue.

I run a faceless YouTube channel in with . Beyond YouTube ad revenue,
what monetisation streams should | build? Generate: 1) 5 specific options ordered by
realistic difficulty for my stage, 2) for each, the realistic monthly revenue range at my
current and 2x-current channel size, 3) the time investment to set up, 4) which one to start
with and why, 5) which ones to deliberately NOT build (because they distract from channel
growth).
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Demonetisation Risk Auditor

Audits a video before publishing for monetisation risk.

I'm about to publish a video titled " " covering . The script includes

. Audit it for YouTube monetisation risk: 1) any topics that
trigger limited ads, 2) any words/phrases in the title or description that flag the algorithm, 3)
any visuals/audio that might cause issues, 4) suggested edits to keep the content's spirit
while staying advertiser-friendly, 5) whether the video should be marked ‘'made for kids'
(almost certainly no for this niche, but confirm).

Long-Term Plateau Diagnoser

Diagnoses why a channel has stopped growing.

My YouTube channel in has plateaued. Stats: ,
, . I've been publishing for
. Diagnose: 1) is this a real plateau or just slow growth, 2) the 3 most likely
structural reasons (niche saturation, content quality, format choice, etc.), 3) what to test in
the next 30 days, 4) when I'd know if the test worked, 5) under what circumstances | should
consider pivoting the channel entirely.
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Fina notes

These 50 prompts cover roughly 80% of what you'll need across a typical faceless YouTube channel
workflow. The remaining 20% is specific to your particular niche and style — and the best prompts
you'll ever use are the ones you write yourself after testing what works.

The compound benefit: save your best customised prompts in a Notion page or ChatGPT custom
GPT. After 3 months, you'll have a personal library that produces better output than any generic
prompt pack ever could.

| update this prompt library every 3 months as the Al models change. If you're reading this
more than 6 months after download, check hiddenhustleshg.com/prompts for the latest

version.

— The Hidden Hustles HQ team



